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Annual Report 2025-2026

Introduction

As we reach the end of our fourth year, we are pleased to provide

SPEAK “P another annual report for Colburn Community Support. This

FOR THOSE WHO

document highlights the various initiatives, accomplishments, and
impact we have made within the local community over the last year.

c A N N 0 T We continue to be immensely grateful for the support and

s P E A K collaboration of our volunteers, partner organisations, and community

members in making these achievements possible. Since the setting up

FOR THEMSELVES of Colburn Community Support in 2022, it has been a privilege and

moces 36 humbling experience to walk with others, sharing their joys and
sorrows on a daily basis.

1. Support Activities and Tasks:

Throughout the year, we continued to offer a diverse range of support activities and tasks
aimed at addressing the needs of our community. Since starting this work, we have now
reached 431 households made up of 674 adults and 296 children. Up until 30" June this
year, 2326 activities have now been completed including:

a) Practical support: SUPPORT GIVEN SINCE LAUNCH

Using the van daily to deliver (INC NUMBER OF TASKS UNDERTAKEN)

surplus food to the Colburn P A Admin support
. 1,162
Food Share project. 51% i

Assistance with hospital
transport and support.

Business/Charity
support
28
1%

Provision of accessibility
equipment not available locally,

. Pastoral &
SUCh as Whee|Cha|rS, CrUtCheS educational Financial planning

support advice

etc. 481 213
Carrying out practical tasks o "
often leads to pastoral
engagement/support and the sharing of life experiences, as we all have a story to
share.

It’s been a privilege to spend time daily listening to those stories.
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b) Pastoral support:

e We have continued to provide bereavement support to
those losing loved ones at different stages in life.

e Our “Bereavement Café” has seen new members join over
the last year.

e We also continue to facilitate the local branch of SoBS,
(Survivors of Bereavement by Suicide) https://uksobs.org/

e |t has been beautiful to see mutual support develop
amongst the group, as we share our stories. S L Rt :

e We also spent time leading a SoB’s retreat at

learnt that you might be broken, but you can still
bear fruit as this picture shows.

c) Admin support:

e Supported individuals with CV writing and job
applications.

e Offered guidance on benefit claims and Personal Independence Payment applications.

e Helped with applications for Blue Badges & Disabled Bus passes.

e Jo-Ann continues to liaise with parents and schools in understanding Educational
Health Care Plans and helps to find appropriate provision for families needing greater
levels of educational support.

d) Financial Planning Advice:

() . ° Provided advice on budgeting and financial
& &= | % owe senne
Dmtoe gl Management.

Colburn Community

e Simon has also qualified as a Community

FUNERAL Budget Coach.

GRANT . . . )
euceiTy | ° Assisted with tax reclaims and accessing DWP

bereavement payments.

e) Business & Charity support:

e Simon continues to work as a fundraiser one day a week for Just The Job, providing
support for The BIG Green Build project. More details can be found here
https://www.just-the-job.org.uk/

e The National Lottery have now approved his grant application for £490,000 and on 3™
of August 2026, the building begins!



https://uksobs.org/
https://www.just-the-job.org.uk/
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2. Collaborations and Partnerships:

e \We continued to collaborate with local businesses, non-profit organisations, churches
and government agencies to amplify our impact. Some key partnerships included:
Local Businesses:

e We still collect surplus food daily from local shops who have continued to provide
support to families through the Colburn Food Share project.
Non-profit Organisations & Churches:

e Referrals from non-profit organisations allowed us
to expand our services, share resources, and
enhance our collective efforts in addressing

FOOTBALL
FREESTY '

community needs. These included: FOR BOYS &
GIRLS AGE

e King’s Church Colburn

e The Message Trust (Football outreach last summer)
e Colburn Community Hub

e Colburn Community Primary School

e Carers Plus (Yorkshire) IR
. . 1 0 RECS
e Horizons (North Yorkshire's adult drug and alcohol --E&%ﬁﬁ"}!ﬁ)’“u“ HALL
service) SECURE YOUR FREE PLACE BY EM
. . NORTHEAST@MESSAGE.OR
L] Hambleton Communlty Action PARTNERSHIPBETWEEN

CHURCH COLBURN + COLBURN COMMUNITYSUPPORT + MESSAGE TRUST |

e Army Welfare Service ®
e A Million Acts of Hope :

Government Agencies:

e We continued to work closely with government agencies such as GP’s, Social Services,
Community Mental Health Team, North Yorkshire Council, and North Yorkshire Police.

3. Volunteer Engagement:

e Volunteers continue to play a crucial role in helping us to
deliver our projects and services.

- e We are thrilled to have volunteers to support us at The

A == Bereavement Café, SoB’s and “Walk & Talk.”

e [t hasalso been a joy to see friendships and mutual support
continue to flourish between the members of these groups.

J——

Y N
4 Ry A A
v o

R | e  We all enjoyed sharing cake with Chris, one of our “Walk &
/ € '!\\\\\\\ Talk” members, as we celebrated his 60" birthday earlier in the
p—— year.
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4. Impact and Success Stories:

e Throughout the year, we continued to witness
numerous success stories that showcased the
positive impact of our community support.

These included individuals finding homes and
employment, families overcoming adversity and
community members coming together to support
one another during challenging times.

At Christmas, we continued to help with the
delivery of hampers to the community.

5. Community Outreach and Awareness:

Support

We actively engaged in community outreach initiatives to raise awareness about our
work through speaking engagements at churches and local interest groups as well
Greyfriars Retirement Home in Richmond (see above picture).

We continue to do presentations of our work, most recently at two local Methodist
churches in Richmond and Brompton On Swale.

We are still providing prayer support to individuals and families.
“Prayer of Blessing” cards are left at all the homes we visit.

Financial report

It has been a real blessing to have now completed our fourth year of running this project. It
has also been very humbling to be known by many in the community as an organisation that
can offer them individual support.

Church support
£9,487
34%

Grant-making
trusts
£11,906
43%

Fundraising events
£50 Donations
0% £6,382
23%

2025-2026 INCOME | £27,825

2025-2026 EXPENDITURE | £31,969

Foodbank support
£846
3%

Operating costs,
salaries, tax & NI
£18,112
57%

Family &
Community
support
£6,450
20%

Van & travel costs
£5,996
19%

Office costs
£565
2%
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We continue to be indebted to the individuals who have partnered with us to ensure that
our personal financial commitments have been met each month. This has allowed us to
focus on and undertake this humbling ministry.

We have been blessed with the ability to finance some of the work we do using our home
as an Airbnb, and income from charity consultancy. Whilst this provision is invaluable, it can
sometimes take us away from the work we are called to do each day.

In addition, we continue to receive financial support from our Mission Partners, Holy Trinity
Claygate in Surrey and King’s Church Colburn. It has been a huge benefit to also regularly
share Morning Prayer (via Zoom) with members of Holy Trinity Claygate, providing us with
much needed prayer support and fellowship.

We are also indebted to the grant making trusts that support what we do, giving a special
mention once again to The Nias Wheatley Trust who have helped with our van running
costs. This year they have supported us even more by funding the purchase of a new van!

It would be great to partner with more individuals and churches to ensure we can continue
this vital work in the years ahead through the expansion of our team, by way of additional
paid staff and volunteers.

Click here to make a one-off gift to our work or click here to set up a regular donation to
support the work we do.

Conclusion:

As we conclude this year's report, we want to recognise the continued progress we have
made in advancing community support in Colburn. However, we realise that there are still
great needs around us. Looking ahead, we remain committed to adapting to evolving
community needs, fostering partnerships, and striving for continuous improvement.


https://account.stewardship.org.uk/gift/start/20401778?donationType=OneOff
https://account.stewardship.org.uk/gift/start/20401778?donationType=Regular
https://account.stewardship.org.uk/gift/start/20401778?donationType=Regular
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Our application to become a Charitable Incorporated Organisation as part of our succession
planning, is now being considered by the Charity Commission. We have selected a group of
trustees to run the new charity so that we have more opportunities to apply for grants to
cover additional staffing needs.

The creation of a CIO will also mean that the work can also continue in perpetuity.

We want to extend our heartfelt appreciation again to everyone who has contributed to our
community support endeavours. Together, we have made a profound difference in the lives
of individuals and families, and we eagerly anticipate the
opportunities that the upcoming year will bring.

Thank you again for your unwavering prayer and practical
support, as well as belief in our vision for the Colburn
community, as we look to bring hope to all those we encounter.

Simaon & Jo-Unn Eastweod
Community Enhancers

Colburn Community Support

July 2026

Our renewed values for 2025-2026

These 6 values show how we’d like to work as an organisation.

e Christ-centred: rooted in the teachings of Jesus Christ, we seek to serve those who
society sees as the least, the last and the lost.
e Committed to excellence: we strive for professional excellence with integrity in all
our working practices.
e Empowering others: we want to see the people we work with, volunteers, staff and
supporters, equipped to discover meaning and purpose in their lives.
e Restless for justice: we want to shine a light on injustice, especially where members
of our community seeking sanctuary are treated unfairly.
e Servant-hearted: we adopt an attitude of service within the organisation and beyond,
putting the needs of others before our own.
e Generous: we extend a welcome to all those we meet, sharing hospitality, kindness
and love, and treating everyone with dignity, regardless of their background.

Adapted from The Boaz Trust



